Presented to membership on  3-7-09
President’s  2009 MICC-Cavaliers  Goals & Objectives


Club

· Continue the development of MICC-Cavaliers as a distinguished if not the  premier cricket club in the USA

· Increase membership by 20% with minimum 10 new paying members

· Invite folks to join

· Online members 
· Online registration

· Members across the globe

· Connect with all the old members that have moved away, or are here but not involved
· Family members (here)(how to ) let them feel as members

· Obtain 501 3c status or disallowance

· Trip to Winnipeg (40 people)

· USA Cricket Invitational

· Minimum (2 ) winter family activities (non-cricket) ie before cricket starts
· Minimum (1) summer activity (non cricket)
· Raise $2000 from sources other than dues

· sponsors

· T-shirts

· Fundraising (USA Inv, Carifest booth, T-shirts, donations

· Minimum of 12 certified umpires
· Conduct (2) scoring classes & establish certified scorers – for players, members and interested parties (Mar-April) - mandatory for players
· Conduct minimum (3) Classes - “Cricket Explained – A Primer for Non-Cricketers”  (Mar, April, May)

· Awards and elections in Fall
· Conduct minimum (5) Sat morning (or other) youth/women coaching clinics

· Organize women’s cricket

· Play a women’s match this summer (taped ball with pads)

· Organize youth  team

· Play a minimum (2) youth matches this summer (taped ball with pads)

· Structured practice with player development & match winning techniques in mind

· Secure permit for a ground for us
· Establish a Properties Fund (5% of budget, unused budget & portion of excess funds, ground & club house)

· Locate / lease club house – or well on the way to do so

· Explore & learn of our members’ culture – special nights, personal  presentations of family & culture (peoples, music, food, history, language at each meeting. (Out of mtg discussion)

· Promote MICC-Cavaliers through (USA Inv, winning, PR campaign)

· Take back the cheerleading title

· Develop & support ‘potentially award winning’ Website with commercial capability
· Get a Facebook or My Space presence or both

· Get members bio, forte, dreams, expertise and pet peeves, to channel for good of our org. & goals
· Involved in minimum (1) charitable activity

·  MCA involvement

· (2)  Reps to each meeting

· Involved in minimum of (2) committees

· Minimum (20) to Awards Banquet

· Review of successful outcomes of 2008 for 2009 & beyond

· Say thanks

Team MICC

· Remain in Division 1 – win 70% of matches (W, ND)  in League play

· Win league Championship 

· Win T20 championship

· At Least 2 players in MCA players Top 10 – ea Batting & Bowling

· Minimum of 12 players per match

· Minimum 1 trophy winner

· Player self/team assessment, needs for rewarding, successful year
Team Cavaliers

· Win minimum of 50% of matches

· Make playoffs in both league play & T20

· Minimum of 12 players at each match
· At Least 1 player in MCA players Top 10 – ea Batting & Bowling

· Minimum 1 trophy winner
· Player self/team assessment, needs for rewarding, successful year

USA Invitational
· Get in or noticed by local media

· Mentioned in national or international cricket media

· Minimum of (10) teams 
· Hold Friday Night Cricket 
· Attract a major sponsor ($500 up..)

· Attract  minimum (2) minor sponsors ($100 – 500)

· Offer cash prize to winners ($1K, 500, 300 ??) - $2k purse ?
· Linkup Charitable partner (Food for Haiti, United Way, Red Cross, literacy Society, ????

· Minimum of $1000 profit

· Minimum of 1000 spectators both days (not including players & members)

· Video tape Finals – explore webcast of finals
· Host a spectacular event on Sat (fundraiser concert, dance performance  - 
· thought  command performance by  Sangeeta & Co – promote 
· other artists

Committees & Convenors

Executive Com

Charles (convenor), Mike, Danny, Rishi, Josine (ex officio)

USA Cricket Invitational

Josine (convenor), Charles, Mike, Nita, John, Tulsie, Audreyanne
Membership

Nita (convenor), Rishi, Charles, Mike, Tyko, Audreyanne, Jawad
Advertisement,  Promotions & Opportunities (sales & sponsorship)
Harold (convenor), Nita, Josine, Charles, Mike, Steve, Tyko

Tours 

Tulsie (convenor), Lee, Zabir

Website

Nita (convenor), John, Charles

Umpires

Paulie (convenor), Pete, Ramsingh

Refreshments & Lunches

Pam (convenor), Nita, Josine, Norris, Savita, Cleve

Chairleaders

Nita (convenor), Pam, Josine, Mikey

Cricket Development for non-cricketers

Charles (convenor), Marie, Paulie, Aidan
501 3c

Steve (convenor), Lee, Josine, Charles, Tulsie, Earle, John

Women Cricket

Marie (convenor), Charles,  others
Youth Cricket

Charles (convenor), Aidan, other
Fundraising 

John (convenor), Tyko, Josine, Charles, Jerry, Norris, Gansham, Enrico, Mikey
Public Relations & Image
Get MICC-Cavaliers noticed, local media, use USA Invitational in Promos
Josine (convenor), Charles, Mike, Lee, Harold

Selection Committee
Flash, Rishi, Mike, Peter, Paulie

Practice 
Pete, Chris, Rajan, Tulsie
Properties – search for a club house & or ground
Jerry (convenor), Ragoo, Charles, Norris, Paulie, Danny, Winston, John
Team MICC

· Manager

· Captain

Team Cavaliers
· Manager

· Captain

Add inputs ……..
What do you want to do or can help with?

What do you want us to do?

I will miss folks or expertise within our group, but not intentionally, so let me know.
